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We are therefore systematically 
aligning our brands and 
companies with the goals of a 
regenerative economy. In this 
way, we can create a healthy, 
vibrant, and just world for 
us all – a world in which an 
ecologically meaningful way of 
living and working becomes a 
self-evident and collective reality.

We create the future – especially 
that of coffee, plastic, pulp, and 
electrical appliances. Our aim 
is to play a decisive role in 
driving sustainable change in 
our markets with our products. 
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We have been reporting annually on our sustainable 
transformation since 2019. To this end, we publish a 
comprehensive Sustainability Report every two years 
and a condensed Sustainability Update in the years 
between. We base the content of our reports on the 
criteria of the German Sustainability Code (“Deutscher 
Nachhaltigkeitskodex” – DNK). 

Our last Sustainability Report: 

In addition, we publish an annual DNK Declaration of 
Conformity in accordance with the requirements of the 
CSR Directive Implementation Act (“CSR-Richtlinie- 
Umsetzungsgesetz” – CSR-RUG). It can be found on the 
website of the German Sustainability Code (DNK).

OUR SUSTAINABILITY REPORTING
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In 2023, we continued to make good progress on this journey: we improved 
our structures and processes in line with our long-term sustainability 
targets and made many of our products more sustainable. We succeeded in 
significantly increasing the proportion of recycled materials in our plastic 
products and now source wood pulp for our paper production exclusively 
from sustainably managed forests. Together with our international 
partners, we also helped establish numerous sustainability requirements 
for coffee cultivation and our supply chains, while at the same time raising 
our own sustainability standards for the development of new electrical 
appliances.

We are also very proud of the fact that our social business project “Fair 
Recycled Plastic” in Bangalore, India, continues to gain momentum. We 
are gradually expanding our production capacities at the site and can use 
an ever-greater proportion of the recyclates gained there to produce new 
garbage bags.

This update provides an overview of what we have done and achieved, and 
what we are currently working on. We present our strategy, the most 
important progress and highlights as well as the relevant key performance 
indicators.

FOREWORD

Sustainability means securing our future – both for our society as a whole 
and for our company. Also given that we have already exceeded six of the 
nine so-called planetary boundaries, our current economic activities need to 
be transformed to create a regenerative economy. In other words, we need to 
move away from a “less negative impact” and toward a “positive impact” on 
people and nature. This process is challenging and requires courage, 
stamina, and innovation. But it is necessary – and at a global level. The 
Melitta Group is therefore undergoing an intensive transformation process. 
The objective: to systematically integrate regenerative economic processes 
and thus more enhanced sustainability into our corporate identity, our 
structures and processes, our value chains, and ultimately our products and 
services. After all, sustainability is not just about protecting the 
environment, but also how we work together and create innovative solutions 
– within our company, with our business partners, and in the various
sectors in which we operate.

In the years ahead, our business activities will be increasingly aligned along 
the dimensions of “Regenerative Value Creation”, “Work Culture” and 
“Social Business” in accordance with our guiding principle “Transform to 
Flourish”. At the same time, we aim to implement the future concepts for 
our four most important value creation areas – coffee, plastic, pulp, and 
electrical appliances – by 2030 at the latest.

3
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The Melitta Group is an internationally 
active, family-owned group of companies. 
We owe our existence to Melitta Bentz, who 
revolutionized coffee enjoyment around the 
world with her invention of the coffee filter in 
1908. We have since written a unique success 
story with numerous pioneering innovations.

The companies that are now part of our 
Group employ a total of around 6,000 
people and offer a wide range of different 
products and services for private and business 
customers. In particular, these are branded 
products with high quality standards in the 
areas of coffee, household products, and 
coffee preparation. 

sales by business field
in € million 

coffee

982 
PY 1,058

other

35 
PY 42

household products 

587
PY 635

coffee preparation 

545 
PY 549
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europe

north america

south america

asia pacific

2023

306

2023

4,248

2023

459

2023

227

2022

219.7

2023

1,400.4

2022

1,561.5

2023

86.3

2022

90.5

2022

312

2022

4,303

2022

458

by region  
in € million 

employees by region  
Average annual headcount (FTEs)

872

2023

2023

435.4

2022

412.4

2022

884

2 0 2 3



1110 m e l i t t a  g r o u p 2 0 2 3s u s t a i n a b i l i t y  u p d a t e 1110

ORGANIZATIONAL
STRUCTURE

General Partner of Melitta Unternehmensgruppe Bentz KG: Jero Bentz 
Limited Partners: Dr. Thomas Bentz, Thomas Dominik Bentz, Claudia Tauß, Johannes Tauß, Maximilian Tauß,  
Jara Bentz, Dr. Stephan Bentz, Eva Maria Bentz, Alexandra Taufmann, Tilman Bentz, Nora Sophie Bentz
Advisory Council: Joachim Rabe (Chairman), Dr. Stephan Bentz, Thomas Dominik Bentz, Claudia Tauß, Alastair Bruce, 
Javier González (May 2023), Andreas Ronken, Dr. Anna Weber (May 2023)

human resources

corporate
development

communication
and sustainability

finance legal, compliance  
&  audit

innovation,  
digitalization  
and start-ups
incl. 10x innovation

MELITTA GROUP  MANAGEMENT

corporate divisions

chief corporate management

melitta europe –  
coffee division 

roast market

melitta 
south america

cuki cofresco

melitta europe –  
coffee preparation
division 

melitta  
professional  
coffee solutions

melitta 
asia pacific

acw-film

coffee  
at work

melitta 
single portions

wolf pvg

melitta europe –  
sales europe
division 

melitta
north america

corsino corsini

cofresco

neu kaliss 
spezialpapier

melitta 
business service 
center

operating divisions
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       o u r
  s u s ta i n a b i l i t y        
         a g e n d at r a n s f o r m i n g  b u s i n e s s 

t r a n s f o r m i n g  w o r l d 
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Our goal – a
transformative
corporate strategy
Our objective is the strict 
alignment of our brands and 
companies with the goals of a 
regenerative economy. We 
therefore take a transformational 
and holistic approach to 
sustainability.

We are helping to shape the 
transition from a consumer 
society to a meaningful one, and 
are committed to promoting an 
intact environment in harmony 
with people’s well-being. The 
motto “Transform to Flourish” 
expresses our belief that a 
sustainable transformation will 
create a future full of 
opportunities, as well as a healthy, 
vibrant, and just world.

We believe that a regenerative economic approach 
consists of three essential, mutually complementary 
dimensions: 

–– Regenerative Value Creation 
We believe that production processes and product 
cycles that are 100 percent circular are essential. We 
aim to help develop and implement these in our value 
creation processes as quickly and systematically as 
possible. We are committed to renewable energy 
sources, regenerative agriculture and resource 
utilization, as well as the circular economy. We also 
attach great importance to green tech: in combination 
with innovative technologies, we want to avoid or 
reduce environmental pollution from the outset or 
repair damage that has already occurred.

–– Work Culture
The basis for everything we do is appreciation and 
respect – for people and the environment. We believe in 
diversity, co-creation, and empowerment. We therefore 
aim to intensify collaboration – both within our Group 
and with external partners – and establish a networked 
culture of inspiration, creativity, and inventiveness that 
will enable us to unleash our individual and collective 
potential.

–– Social Business
The principles of social business are increasingly an 
integral part of our business model, as our success is 
inseparably linked to the well-being of our stakeholders 
and the protection of our environment. As a result, we 
not only focus on economic profit, but also on creating 
the conditions which facilitate the long-term promotion 
of fairly distributed prosperity, human dignity, and 
social justice.

s o c i a l
b u s i n e s s

w o r k
c u lt u r e 

––
Human Rights

Co-Creat ion

Empowerment

Educat ion

Knowledge

Awareness

r e g e n e r at i v e
va l u e c r e at i o n

––
100 % Circular

 Cl imate and Energy

Meaningful  Economy

Green Technology

OUR APPROACH OUR STRATEGIC 
SUSTAINABILITY DIMENSIONS
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Our materiality matrix comprises 15 topics which are 
highly or very highly relevant both for our stakeholders 
and our company. Our primary areas of action are our 
future concepts (Coffee of the Future, Pulp of the Future, 
Plastic of the Future, and Electrical Appliance of the 
Future). We have designated these as our primary areas 
of action, as we believe they offer the greatest leverage 
for contributing to sustainable development.

OUR MATERIALITY MATRIX

coffee
of the future

plastic
of the future

… very high ]   

electrical 
applicances

of the future

[  high … Relevance from the Melitta Group's perspective
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product

development

corporate
citizenship

water

equal
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occupanional
health

and safety
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attractive-
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human
rights climate

circular
economy

product
safety and

quality

product
transparency

pulp
of the future
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For each of our primary areas of action, 
we have developed future concepts 
which we aim to achieve by 2025 or 
2030. We have also defined clear 
targets for our other areas of action, 
which are assigned to our three 
strategic sustainability dimensions. 
These targets and their current status 
are shown in the following table.

OUR TARGETS

TargetAreas of action

coffee

plastic

pulp

electrical appliances

100% implementation of “Coffee of the Future“ concept  

To be achieved by the end of

2030

2030

2030

2030

Status

30 %

60 %

70 %

30 %

100% implementation of “Plastic of the Future“ concept  

100% implementation of “Pulp of the Future“ concept 

100% implementation of “Electrical Appliance of the Future“ concept 

Work Culture

human rights

product safety  
and transparency 

occupational health  
and safety

 
employer attractiveness

staff development

diversity and  
equal opportunities

2030

2030

2024

2024

2024

2025

60 %

30 %

80 %

75 %

80 %

60 %

All planned measures to ensure the protection of human rights in our value chains have been implemented

100% implementation of “Electrical Appliance of the Future“ concept

Our Group-wide system for occupational safety and corporate health management has been harmonized 

Our employer brand has been strengthened by means of impressive sustainability engagement and a harmonized  
Group-wide corporate volunteering program

Sustainability-relevant issues and aspects have been integrated and adapted into our continuing education offerings 

The proportion of women in managerial positions has been increased to at least 30%

Social Business

corporate citizenship

integration into the  
primary areas of action

80 %

30 %

Enhance our CSR activities outside of core business along the strategic dimensions

Integrate Social Business approaches into our core business

Regenerative Value Creation

climate
 

 

circular economy  
and waste

water

2025

2030

2045

2025

2025

50 %

30 %

30 %

60 %

80 %

All emissions we cause ourselves (Scope 1) and all emissions caused by the energy we purchase (Scope 2) are climate neutral

Our management system for reusable materials is in line with the circular economy principle 

Our water consumption at all paper-producing facilities has fallen by 25% 

All transport commissioned by us, as well as our own mobility, is climate neutral

All emissions in our supply chain (Scope 3) are climate neutral
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03In the course of implementing our sustainability 
agenda in 2023, we made significant progress 
in numerous areas: these include sustainability 
management, our four primary areas of action, 
and our strategic sustainability dimensions

regenerative value creation, work culture, and 
social business.

o u r m o s t
i m p o r ta n t

p r o g r e s s
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In 2023, we took further steps 
to develop our sustainability 
processes and structures, 
particularly in view of the 
requirements of the German 
Supply Chain Due Diligence 
Act (“Lieferkettensorgfalts-
pflichtengesetz” – LkSG). 

The established management 
system, which takes into 
account our own business 
processes as well as those of 
our direct suppliers and under-
lying supply chains, is descri-
bed in detail in our Sustaina-
ble Development Policy 

Statement. In this context, we 
also updated our internal Code 
of Conduct and Supplier Code 
of Conduct – including the 
establishment of globally 
accessible whistleblower ma-
nagement systems for internal 
and external rights holders and 
stakeholders.

At the same time, we started to analyze the requi-
rements of the Corporate Sustainability Reporting 
Directive (CSRD), which will apply to the Melitta 
Group from 2026 for the 2025 reporting year, and 
prepare for its integration into our business. As 
part of this process, the Corporate Sustainability 
and Corporate Finance teams are working even 
more closely together and have developed a project 
structure and a corresponding process for its 
implementation in all areas of the company. This 
implementation process started at the beginning 
of 2024.→

→

sustainability
management
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we create 
the future

   of coffee

we create 
the future 

   of plastic

primary
areas
of action

Increase in the share of post-consumer and post-industrial recyclates in the total amount of plastic 
purchased by the Melitta Group from 31% (2022) to 42% (2023). The target: 100%.

                                  share achieved for Swirl® and Handy Bag® garbage sacks. As a result, a large 
share of all garbage bags produced by Cofresco is now made entirely from recycled material – without 
sacrificing tear resistance or quality.

Numerous activities to develop a Group-wide commitment on the use of plastics in products and 
packaging based on the guidelines of the Ellen MacArthur Foundation and the Consumer Goods 
Forum. 

Training of suppliers of Fair Recycled Plastic in Bangalore (India).

plastic

→
→
→
→

→ 100% recyclate

→ Back to the RootsSuccessful completion of the multi-year                                   project. Result: high-quality organic 
fertilizers (compost, bokashi, and biochar) can be produced from organic coffee waste. According 
to initial results, these fertilizers are already reducing the use of chemical fertilizers, increasing 
the profitability of coffee cultivation, improving soil quality, and making plants more robust and 
resistant to climate fluctuations.

Expansion of cooperation with partners in the coffee supply chain (in particular Global Coffee 
Platform, Solidaridad Germany and Brazil) to implement sustainability standards for coffee 
cultivation and to support the income situation of smaller coffee farms.

Continuation of nine existing community projects in coffee-growing countries and initiation of four 
new projects as part of our “Coffee of the Year”, “Selection of the Year”, and “Barista Perfection” 
editions. In 2023, multi-year projects were launched to support coffee farmers and their families 
in the El Triunfo (Mexico), Copan (Honduras), Sul de Minas (Brazil), and Chikkamagaluru (India) 
regions.

coffee

→

→
→
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we create 
the future

   of pulp

we create 
the future

   of electr ical appliances

Integration of further mandatory sustainability criteria into the product development 
process. New product ideas will only be pursued if they meet the stricter 
sustainability requirements (e.g. energy efficiency, material use, and repairability) 
and are implemented accordingly in product design.

Development of a concept to supplement the range of repair services for filter coffee 
machines. The aim is to enable the repair of cheaper filter coffee machines in the 
future, in addition to the repair of fully automatic coffee machines and high-quality 
filter coffee machines.

electr ical appliances

→

→

Increase in the proportion of FSC® or PEFC TM -certified wood pulp to 100%: this means that throughout 
the Group, only wood pulp from sustainable forestry is procured.

Successful implementation of a recycling project for the collection and recycling of production waste in 
Brazil. Thanks to this project, scrap paper from filter paper production can be collected and fed back into 
the production process or recycled for other uses.

Improvement of the water cycles at the Celupa paper mill through the installation of new filter systems. 
The new filter systems reduce the level of water contamination, enabling it to be reused multiple times in 
the production process.

pulp

→
→
→
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regenerative
value creation

Start-up of a                                   at the Celupa plant in Brazil in August 2023

Further sites switch to                                    (Melitta UK Ltd. in Telford, Melitta Coffee 
Preparation in Minden, Melitta Professional Coffee Solutions in Minden).

Commitment to the net-zero roadmap of the Science Based Targets initiative

Continuation of site analyses with the aim of implementing climate neutrality targets. 
2023: Telford site, UK

Implementation of various waste avoidance and recycling measures at the manufacturing 
sites

→ biomass boiler

→
→
→
→

→

social business
Expansion of production capacities at Vishuddh Recycle in Bangalore, India, from 293 (March 
31, 2023) to 434 t (March 31, 2024). Vishuddh Recycle is a social business enterprise of the 
Melitta Group and part of the                                         Initiative. At Vishuddh Recycle, plastic 
waste is processed into high-quality recyclates, which are then used to manufacture products 
for the Cofreso division.

Continuation of the "Don't throw me away!" initiative. This initiative of the Hollen Environ-
mental Center aims to reduce food waste and focuses on informing primary school children 
about the value and proper handling of food.

Continuation of the cooperation with the German Child Protection League Minden-Bad 
Oeynhausen e.V. The goal is to strengthen the rights of children and young people to grow 
up free from violence and participate in society, as well as to help them develop their abilities.

→ → Fair Recycled Plastic

→
→

work culture
human rights
Group-wide implementation and realization of the requirements of the German Supply Chain Due 
Diligence Act 

Implementation and completion of a project to design a whistleblower system in coffee-growing countries 
– together with other coffee producers, non-profit organizations, and the German Coffee Association

biodiversity
Biodiversity risk analysis at all Melitta Group sites and more than 5,000 supplier sites

own staff and occupational health and safety
Establishment of an institutionalized exchange of experience between occupational health and safety 
managers in Germany and standardization of the Germany-wide occupational health and safety system

Development and communication of the new employer brand → make it happen

m e l i t t a  g r o u p s u s t a i n a b i l i t y  u p d a t e

→ green electricity
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o u r
h i g h l i g h t

p r o j e c t s
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New sustainable products, low-emission processes, 
national and international community projects: 
in 2023, we once again launched or continued 
numerous initiatives to achieve our sustainability

goals. Their aim: to provide a special impetus for 
our sustainable transformation.



3332 m e l i t t a  g r o u p 2 0 2 3s u s t a i n a b i l i t y  u p d a t e

coffee power: 
e m p o w e r i n g w o m e n a n d y o u n g 
p e o p l e i n ta n z a n i a 

Together with the development aid organization Plan International, 
Melitta launched the project “Coffee Power: Empowering Women 
and Young People for Economic Opportunities and Resilience” 
in 2023. The innovation project, which will run for 27 months, is 
being implemented in ten communities in the district of Tarime, in 
northwestern Tanzania, and will start in 2024.

The project’s main target group are smallholder coffee growers, 
who are given the opportunity to learn about sustainable farming 
methods. In addition, young people –especially young women – will 
receive various forms of support. By providing training opportunities, 
the project aims to alleviate the country’s high unemployment rate 
among young people and facilitate their integration into the local labor 
market. And by breaking down gender norms, the project also helps to 
empower women along the coffee value chain.

Main target group 
are smallholder 
coffee growers

Melitta Europe – Coffee Division

rrreefs: 
r e b u i l d i n g c o r a l r e e f s

Melitta Group

Coral reefs perform a similar function in the ocean 
as rainforests do on land and are home to a third of 
all marine life. rrreefs, a spin-off of ETH Zurich, has 
therefore taken on the task of rebuilding coral reefs 
around the world and thus restoring a rich marine 
fauna. The Melitta Group has been sponsoring the 
project since 2023.

By creating calm waters for mangroves and sea 
grasses, the reefs also help to sequester CO2 and 
protect the coastline from erosion. The project’s 
activities are continuously monitored by experts and 
based on the latest scientific findings.

Rebuilding and 
regenerating coral 
reefs is one of our 
initiatives to restore 
biodiversity.
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bin liner s: 
100% r e c y c l at e u s e  

With its Honest 100 strategy, Cofresco has set itself an ambitious 
target: all its products are to be fully integrated into the materials cycle 
in the future. This means that the complete Cofresco product range will 
be made exclusively from recycled or renewable materials and will be 
fully recyclable or compostable after use.

This target was already achieved for bin liners marketed under the 
Swirl® and Handy Bag® brands in 2023. They are now made from 100 
percent recycled plastic – without any compromise in terms of tear 
resistance, impermeability, or functionality. Some of the recycled plastic 
used for the bin liners comes from the Melitta initiative “Fair Recycled 
Plastic”, which collects plastic waste in Bangalore as part of a social 
business project and processes it into recycled plastic (recyclate).

Aim of the Honest 
100 strategy: all 
Cofresco products 
to be made from 
recycled or renewable 
materials.

100%

Cofresco

 f ilm production:  
f a s t e r,  m o r e p r e c i s e,  a n d m o r e s u s ta i n a b l e

With a new roll cutter and innovative compactor, ACW-Film is now 
even better equipped to meet the high expectations of its customers – 
while also producing more sustainably. The new roll cutter slices film 
to meet specific customer requirements with extreme precision and in 
record time.

The compactor, which was also installed in 2023, ensures that the 
scraps of film from the cutting process are collected directly and 
pressed into a compact bale – thus minimizing static electricity, noise, 
and dust. ACW-Film is one of the first companies to use this pioneering 
technology, making its production processes even more sustainable.

ACW-Film

Sustainable production 
processes with a 
new roll cutter and 
compactor.
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celupa paper mill: 
70% r e d u c t i o n i n CO2 e m i s s i o n s 

Biomass instead of natural gas: following intensive preparations, 
Melitta South America replaced the natural gas boiler for the paper 
machine of its Celupa plant (Brazil) with a biomass boiler in 2023. 
This is expected to reduce CO2 emissions by 70 percent. The operating 
division has thus reached an important milestone of its climate targets: 
the Celupa plant is to be climate-neutral by 2025.

Melitta South America

70%

= APPROX. 10% OF 
GROUP-WIDE CO2 

EMISSIONS

APPROX.

expected 
co2 emissions 
as of 2023

co2 emissions 
before 2023

reduction through 
the use of biomass

 fair recycled plastic: 
p r o d u c i n g p l a s t i c  r e c y c l at e

i n i n d i a

The Melitta Group has expanded its business activities with the long-term 
and sustainable “Fair Recycled Plastic” initiative: together with Yunus 
Social Business Fund gGmbH, Cofresco has set up a recycling plant 
in Bangalore (India) that aims to produce around 2,000 metric tons of 
plastic recyclate annually from plastic waste. The recycled materials are 
subsequently used to produce garbage bags under the Swirl® and handy 
bag® brands.

The social business enterprise sources the plastic waste from collection 
companies that provide better working conditions for their waste pickers. 
All profits flow back into the company or are invested in education and 
health care for local communities. As a result, it not only creates a better 
waste infrastructure in Bangalore but also generates additional income 
opportunities and better living conditions for the waste pickers – offering 
them a new perspective for the future.

Melitta Group
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new work: 
h e a lt h,  f a m i ly,  a n d j o b 

With the aim of improving the health 
and work-life balance of its employees, 
the Melitta Group launched a number 
of campaigns and communication 
measures in 2023 to raise awareness 
of the importance of good health and 
the options available for balancing 
work, family, and private life. The 
activities included Breast Cancer and 
Bowel Health Awareness Days as well 
as new courses in the field of sport, 
assertiveness, and massage. 

One new feature is the creation of a 
dedicated position for work-life balance 
measures and advice – a further example 
of the company’s long-term investment 
in its employees. The new service reflects 
the company’s self-image as a family 
business in every sense and its desire 
to fully embrace this identity. After all, 
investing in family values also makes 
good business sense.

Melitta Group

 "make it  happen":
s t r e n g t h e n i n g t h e e m p l o y e r b r a n d

In May 2023, the Melitta Group 
launched its new employer brand with 
the claim “Make it Happen” and the 
first campaign. It specifically targets 
people who are actively committed to 
making the world a more sustainable 
place and have the courage to take 
the initiative. Key components of 
the Group-wide employer brand are 

the promotion of diversity and equal 
opportunities, employee development, 
and the opportunity to contribute to 
the Group’s sustainable transformation 
by utilizing personal strengths and 
characteristics in a team-oriented and 
supportive environment.

Melitta Group
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save the food app: 
d i g i ta l  f r e e z i n g a i d 

How do I freeze which food? Which items have I frozen? And when 
should I defrost and use them at the latest? The Cuki Save the Food 
app launched in June 2023 provides answers to these and many 
other questions. It helps consumers store food correctly and reminds 
them when it should be eaten. It therefore not only provides valuable 
assistance in the household, but also helps prevent food waste.

Cuki Cofresco

 canada: 
 n e w s u s ta i n a b l e c o f f e e 
a n d c o f f e e f i lt e r r a n g e

Enjoy your coffee and support sustainability at the same time: this is 
what Melitta’s new coffee range and coffee filters in Canada is all about. 
After all, the 100% Arabica whole bean coffees launched in 2023 all 
bear the Rainforest Alliance seal – meaning they come exclusively from 
plantations that comply with the strict ecological, social, and economic 
standards of the Rainforest Alliance. And Melitta cone filters are certified 
by BPI and FSC®, further encouraging consumers to make better choices 
for responsible waste management and sustainable forestry practices.

Coffee lovers can thus help protect forests and biodiversity while also 
improving the living conditions of agricultural and forestry 
farmers. All four blends in the range – Colombia Altura 
Blend, French Roast, Espresso Bellacrema, and Hazelnut 
Crème – display the Rainforest Alliance seal on the pack. 
Melitta’s “Choose Better” campaign is encouraging 
Canadians to embrace more environmentally 
responsible and sustainable choices in their day-to-day 
lives.

Melitta North America
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back to the roots: 
u t i l i z i n g c o f f e e w a s t e 

Melitta South America

How can waste be used to produce coffee? 
This question is currently being addressed 
by the “Back to the Roots” project, which 
the Melitta Group is conducting together 
with the Hanns R. Neumann Foundation 
in the Minas Gerais region of Brazil.

The project findings have been extremely 
encouraging so far: after suitable 
processing, the pulp of the coffee 
cherries and other organic waste that was 
previously discarded is proving to be a 
valuable compost that can significantly 
reduce the use of artificial fertilizers and 
at the same time both improve the quality 
of the soil and increase the resilience of 
the coffee plants. Even before the project 
ends, it is already clear that the new waste 
management system offers multiple 
benefits: it reduces the environmental 

impact and raises the profitability of coffee 
growing, while also generating innovative 
business ideas and attractive jobs in the 
countries of origin.

As a result, Melitta South America 
launched the “Semeia Melitta” initiative in 
2023. Its objective is to train employees in 
composting techniques and to promote the 
recycling of organic waste.

next 
generation  
of the 
coffee 
industry

econom
ic im

pact

 climate-fr iendly power: 
 s w i t c h t o g r e e n e n e r g y

In 2023, the Melitta Group converted further 
locations to green electricity: these include 
Melitta UK Ltd. in Telford, Melitta Coffee 
Preparation in Minden, and the Melitta Pro-
fessional Coffee Solutions facility in Minden 
(Zechenstrasse). 

Melitta Group

Melitta Professional 
Coffee Solutions
Minden

Melitta Coffee Preparation
Minden



 "bar ista perfection":  
 c o m m u n i t y p r o j e c t i n h o n d u r a s
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Melitta North America has 
been using red lids instead of 
black since 2023. The reason: 
many recycling centers use 
near-infrared technology to sort 
plastics. This involves directing 
a laser beam at the material to 
be sorted in order to determine 
its composition. As black plastic 
absorbs light, these items often 

end up in a landfill or being 
incinerated. By making this 
change, Melitta North America is 
helping to increase the recycling 
rate and ensure the lids it uses 
are returned to the material cycle.

recycling: 
r e d l i d s i n s t e a d o f b l a c k 

Melitta North America

energy efficiency: 
u s i n g t h e l at e s t t e c h n o l o g i e s 

Melitta Group

In 2023, the Melitta Group invested in numerous new 
technologies and processes to reduce energy consumption. At its 
Varginha site in the Brazilian state of Minas Gerais, for example, 
Melitta South America put a new roaster into operation that 
reduces energy consumption by 16.9 percent while increasing 
productivity by 11 percent. The year’s largest projects also 
included investments in the compressed air system of ACW-
Film, which has approximately halved energy consumption.

-16.9%

In 2023, Melitta launched a community project in the Copan region – 
where the beans for Melitta's Barista Perfection range are sourced. The 
project aims to improve access to water, improve water quality, create new 
income opportunities, and promote the education of school children. 

As part of the project, for example, portable water filters, the planting 
of fruit trees, school bags and essential learning materials are being 
financed and provided to coffee farmers. Melitta also launched similar 
projects in Chikkamagaluru (India) and Sul de Minas (Brazil) in 2023.

Melitta Europe – Coffee Division
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coffee of the year 2023:  
c o m m u n i t y p r o j e c t i n m e x i c o 

Melitta Europe – Coffee Division

In the Mexican coffee-growing region of El 
Triunfo, the profitability of local crops has 
fallen dramatically. More and more young 
people are therefore leaving for the cities. 

As part of the community project for its 
“Coffee of the Year” edition, Melitta is 
supporting a project that encourages re-
generative agriculture in harmony with 
the region. It includes various measures 
to boost the profitability of small coffee 
farms, promote sustainable cultivation and 
harvesting methods, and restore coffee 
plantations, for example by planting more 
resilient coffee plants.
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key
performance

indicators
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KEY PERFORMANCE INDICATORS

primary areas 
of action

COFFEE 2023 2022 2021

Quantity of raw coffee purchased (in 1,000 t) 175 171 213

Proportion of raw coffee sourced with 
sustainability certif ications (in %) 13 22 27

PLASTIC

Total volume of plastics (in t) 45,589 50,427 58,797

Use of post-consumer or post-industrial 
recyclates (in t) 18,918 15,582 10,983

= % of total volume 42 31 19

PULP

Amount of pulp procured (in 1,000 t) 38 47 48

Proportion of procured wood pulp 
with FSC® and/or PEFC™ certif ication (in %) 100 99.7 99.3

Total water withdrawal at our 
paper-producing sites (in m³) 673,64 4 64 4,883 827,720

thereof surface water 164,033 64,611 165,167

thereof groundwater 4 43,567 483,814 547,586

thereof seawater 0 0 0

thereof produced water 0 0 0

thereof water from third parties 
(municipal water) 66,04 4 96,458 114,967

regenerative 
value creation

ENERGY CONSUMPTION 2023 2022 2021

Total fuel consumption within the organization 
from non-renewable sources (natural gas,  
heating oil, LPG, petrol, diesel) (in kWh)

168,351,698 189,995,4 42 213,158,801

Total fuel consumption within the organization 
from renewable sources (biofuels) (in kWh) 15,400,220 686,773 387,776

Total electricity consumption 
(self-generated + third-party) (in kWh) 124,858,672 140,662,667 151,992,325

Total heating energy consumption together 
with cooling energy (district heating) (in kWh) 1,984,368 2,434,622 2,843,209

Total cooling energy consumption 
(no separate cooling energy purchase) 
(in kWh)

0 0 0

Total steam consumption (in kWh) 31,282,377 40,518,273 59,658,640

Total electricity sold (in kWh) 821,269 5,322,816 1,936,116

Total heating energy sold (in kWh) 1,494,325 1,686,697 1,64 4,534

Total cooling energy sold (in kWh) 0 0 0

Total steam sold (in kWh) 0 0 0

Total energy consumption within the 
organization (in kWh) 339,561,741 367,288,263 424,460,101

EMISSIONS

Gross volume of direct GHG emissions 
(Scope 1) (in tCO2e) 41,110 47,180 52,092

Gross volume of indirect energy-related 
GHG emissions (Scope 2, location-based) 
(in tCO2e)

58,000 59,987 73,812

TOTAL 99,110 107,167 125,90 4

WASTE

Total weight of waste (in t) 16,757 16,603 18,812

Total weight of non-hazardous waste (in t) 16,573 16,4 48 18,791

thereof disposed of externally (in t) 4,454 5,124 5,493

thereof recovered externally (in t) 12,119 11,324 13,297

Total weight of hazardous waste (in t) 184 155 21

thereof disposed of externally (in t) 57 28 6

thereof recovered externally (in t) 127 128 15
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work culture

EMPLOYER ATTRACTIVENESS – 
DIVERSITY AND EQUAL OPPORTUNITIES

2023 2022 2021

Number of members of the Melitta Group’s 
Advisory Council 7 7 7

thereof female (in %) 28.6 28.6 28.6

thereof male (in %) 71.4 71.4 71.4

Total number of employees 6,107 6,0 45 5,923

thereof female (in %) 35.4 35.1 34.4

thereof male (in %) 64,6 64.9 65.6

Total number of managers 639 665 461

thereof female (in %) 29.0 26,3 25.8

thereof male (in %) 71.0 73.7 74.2

Number of white-collar staff 3,610 3,54 4 3,296

thereof female (in %) 39.9 39.4 39.9

thereof male (in %) 60.1 60.6 60.1

thereof under 30 (in %) 13.4 14.9 14.4

hiervon 30–50 (in %) 54.6 52.9 52.6

hiervon over 50 (in %) 32.0 32.1 33.0

Number of blue-collar staff 2,497 2,501 2,627

thereof female (in %) 29.0 29.1 27.5

thereof male (in %) 71.0 70.9 72.5

thereof under 30  (in %) 17.3 19.8 20.3

hiervon 30–50 (in %) 50.8 50.7 50.7

hiervon over 50 (in %) 31.8 29.6 29.1

OCCUPATIONAL HEALTH 
AND SAFETY

2023 2022 2021

Number of deaths due to 
work-related injuries 0 0 0

Number of work-related injuries 89 99 100

Rate of work-related injuries 1.75 2.11 2.02

Most common work-related injuries 
(see OHS Group)

Crushing, hit t ing, 
cut t ing, as well 

as twisting, 
tr ipping, and 

slipping

Crushing, hit t ing, 
cut t ing, as well 

as twisting, 
tr ipping, and 

slipping

Crushing, hit t ing, 
cut t ing, as well 

as twisting, 
tr ipping, and 

slipping

EMPLOYER ATTRACTIVENESS – 
EMPLOYER BRAND

Total number of employees 6,107 6,0 45 5,923

Number of temporary staff 155 260 765

Number of white-collar staff 3,610 3,54 4 3,296

Number of blue-collar staff 2,497 2,501 2,627

Number of managerial staff 639 665 461

EMPLOYER ATTRACTIVENESS – 
STAFF DEVELOPMENT

Average number of hours for training and 
continuing education per employee 15.43 15.69 7.18

Average number of hours of training and 
continuing education per employee – 
white-collar staff

13.65 11.68 7.01

Average number of hours for training and 
continuing education per employee – 
blue-collar staff

16.62 21.03 7.16

KEY PERFORMANCE INDICATORS
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ABOUT THIS
REPORT

The Melitta Group publishes a 
comprehensive Sustainability Report 
every two years. The most recent 
report covers the fiscal year 2022 and 
can be found on the Group’s website. 
The present update covers the fiscal 
year 2023. All figures presented 
here relate to the reporting date of 
December 31, 2023. The editorial 
deadline was August 31, 2024.

Further information about the Melitta 
Group’s sustainability engagement 
can be found in the DNK Declaration 
of Conformity, which is prepared 
annually and also audited in 
accordance with the CSR Directive 
Implementation Act (“CSR-Richtlinie 
Umsetzungsgesetz”). It can be 
found on the website of the German 
Sustainability Code (“Deutscher 
Nachhaltigkeitskodex” – DNK).

Melitta Group Sustainability Report 2022

Prepared in accordance with the CSR Directive Implementation Act






